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Bl History

B Ancient time
B How fossil fuels were formed

B Industrial Revolution

B New inventions rapidly ramps up fossil fuel usage.
B Plastics and Fossil Fuels becoming a thing

B Noticing Impacts



B Causes

B Ignorance for this problem
B Consumerism / Capitalism

B A necessity for these objects

B Not enough awareness C A U S E S
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The Effects and Worries

®  (limate Change
O  Natural Disasters

O  Extreme Temperatures ® Health

O  Degrading overall health
O  Birth Defects
) Future

® Plastics in the Environment
O  Dying animals
O Food Shortages O  Longevity of Plastics & Plastic Fuels
e Pollution O  Future Generations

O  Water Pollution

O  Air Pollution




B \What is our company

B WWhat we do
B What’s our mission
B Solving our problem




Bl Market Analysis
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B Online Market Weakness
B COVID-19

B Couponing Market
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Il Strengths | Weaknesses
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Customer Target / Analysis

B Expected customer
B Stance on
environment
B Age
B Online usage
B How we meet business
expectations
B Creativity
B Reliability
B Taking on Risks




B Implementation Plan

Make a website demo
Pitch to retailers

Launch actual website to
the public

Advertisement Campaign

Uayabev



B Future Plans for Drifting Green

B Short Term Goals
B Successful Campaigns
B Gathering audience
B Be well known
B Long Term Goals
B Provide a card

B No debt and self sustaining
B Physical Store
B Give back to community




B Financials

B Revenue Streams
B Costs to startup
B Costs of ongoing operations
B Estimated Profits




Bl Revenue Streams
Company's gain vs Our gain

100%
95%

Set monthly fee of $30
90%
Royalties: e
1-2500 products sold 15% B0
2501-7500 products sold 12% 75%

15% 129%
7501-xxxx products sold 9%

B Company gain - = Our gain

Ex. 5000 products sold will market each product at 12%



Bl Cost of Startup

Startup Costs

Advertising/promotional expenses 1

Location/administration expenses ]

Capital equipment I

Leasehold improvements [

B0 510,000 20,000 330,000 540,000
mTOTALS =



B Costs of Ongoing Operations

Estimated Operation Costs

Ad Budget [

Utility per month |

satary [

Rent Per month ]

5 $20,000 540,000  $60,000  $80,000 $100,000

m Estimated Operation Costs



B Cstimated Profits

Total Profits over 12 months

$7,500,000
$5,000,000

$2,500,000

Total

$0

-$2,500,000

Month



